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GRAFFITI REDUCTION & INTERCEPTION PROGRAMS

& RIPWIRE

TRIPWIRE RAPID APPREHENSION SYSTEMS
Remote, instant alert systems.

TACKLING GRAFFAND OTHER CITY CRIMES HE SOURCE AND
GETTING RESUIAON EVERY OCCASION

CITIES SWITCHING TO REDUCTION OF OFFENDERSSNNBLNEHTER THE FACT REMOVALS

TRACKING DABASES AND LIVE APPREHENSION SYSTEMS TO ASSIST IN REAL TIME CONTACT WITH OFF
INFORMED AND RESOURCED POLICE ABLE TO PROSECUTE WITH CONFIDENCE AND ENSURE RESULTS
CITIES SEEING MARKED REDUCTIONS IN GRAFFITI AND ANTI SOCIAL BEHAVIOR QUICKLYYAND EFFECTI\

DOZENS OF INFORMED CITIES USING NEW TECHNGESSMEART TRACKING DATABASES TO GET
REDUCTIONS OF UP TO 40% IN 3 MONTHS.



To The reader

This document is being offered to give you an insight in to a new methodology in tackling graffiti and anti
socialbehavior. For many years cities and Police have had few options given graffiti is so random and often
done in the early hours of the morning. They are left with the option of removing the damage with little or
no other option available to them.

Cities carspend on average $100,06%6300,000 each year removing graffiti from their own assets and in
some cases other victim groups with little potential for reduction. Offenders continue month after month
and continue to evolve which keeps the removal procesglaeactive options in play.

The only ones winning from this scenario are the graffiti removal contractors and the offenders.

There have been many symposiums, group gatherings and other organized meetings to manage and tackle
graffiti and in almost every ase these talks focus obetter rapid removals and cost effectivafter the fact

clean ups. While these talks are seen as worthwhile and effective, the truth is that the offenders continue
their damage regardless of the speed of removals.

Many cities hae a misconception that graffiti in their city is rampant and out of control and shift to simple
removal strategies thinking that it is simply an unmanageable task to do anything else. The reality is that in
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You will read that by apprehending some or all of these core offenders is the most effective way to reduce a
cities graffiti quickly and effectively. In thitext | will offer up case studies where this has proven true and
very obvious.

This document is being offered as a discussion on the past tactics of graffiti management and how they have
succeeded or failed the city adopting them. Some have had outstagdiesults, while others continue to
flounder and seem to be in a continuous state of band aid solutions and the removal treadmill.

This document we hope will help you realize that cities can deal with their graffiti at the root cause and

effectively send ashock wave through the group or crew which in turn almost instantly halts their activity.
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Offender valued at $6,000 in damages offending 3.00am Police attend and arrest in 3 minutes
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¢ Biographyg Work history, experience, past current operations.

¢ Opening

¢ Tripwire inroduction and sample apprehensions. 32 Separate apprehension
examples.

¢ December apprehension of triple arsonist

¢ Further Apprehension examples. Drugs, Black Saturday use

¢ CCTV compared to Tripwire instant apprehension units.

¢ How does instant apprehension benefit cities? Results after apprehension.
¢ Nillumbik Shire Case Study

¢ Cardinia Shire Case study

¢ City of Greater GeelongCase study

¢ Boroondara Citg Case Study

¢ Rail and Infrasucture use

¢ Other useg Drug cultivation etc

- How is Tripwire deployed? Who deploys and how.

- Police use of the system. Active, instant response by prior agreement with cities.
- New options for receiving alerts and live images.

- Primary and secondary benefits of Police contact live with potential offenders
- The true cost of the average offender and his extendssociates.

- Preparing and getting the best from live apprehension technology

- The cost benefd of live apprehension ability to CCTV and other methods

- Secondary benefits of live interaction with suspects and youth.

- The graffiti audit; The first steps to real success and full knowledge.

- How the graffiti audit sets up citiesrféull awareness and true conditions

- The GPS graffiti tracking database. Real options for cities and Police.

- Expert data entry and analysis into a common database, shared by all.

- Past database mistakes, what expert analysis brings,dptions for a unified system.
- Privacy, security and pass codes access to a common low level database

- Database reports, searches and intelligence returned.

- Costs, fees and realistic opportunities.

- Complete audit, data entrygonsult cost packages. Tripwire costs, deployment,
connections package over a 12 month period.

- Some interesting facts.

- Reference; Nillumbik Shire

- Reference; Cardinia Shire

- Reference; Geelong City Council

- Reference; Queensland Rail Ltg Audits & daily analysis

- Reference; No Graf graffiti Netword650 member law enforcement
- Reference; Coachella Valley 9 city alliance



David Blackg Director Tripwire Systems / Gripsystems.
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Current Status

Director and designer of the Tripwire rapid apprehension micro cameras & the GPS GRIPSYSTEMS server database L
countries by law enforcement in conjunction with their cities and infrastructure. Team currently analyse 100,000 graffiti
images per annunof cities abroad and locally for city/Police sharing. His team conduct multiple city wide independent g
audits to provide a completely filled share able database for ongoing use in the cities abatement / enforcement progran
51 @A RQ& 3 NiRditedith&dquival@hthoBS50% of metro Melbourne and have field audited the 200+ kims of
Queensland Rail metro network on 4 occasions.

Objectives; To provide a free for all server based GPS specialist database for 12 months, serving both city and Law
enforcement needs equally. To ensure that cities are properly audited and wherever possible guided to save funds on
contractors, readily identify offenders and look to apprehend same through rapid apprehension methods proven time a
time again.

Experience ad background

10 years employing 70 staff Contract maintenance /cleaning for education department

15 years field experience, auditing, graffiti strategy design, Tripwire design and manufacture.

Mass blanket removals of graffiti for city wide clean ups

Dewelopment of various anti graffiti coatings

Concept and design of the Tripwire instant apprehension micro camera system sold locally and exported to 3 countries
Concept and design of the GRIPSYSTEMS, GPS, graffiti / crime/gang tracking database forceaveetiCities.

Data entry / analysis for 27 cities locally and abroad into the GRIP database.

Maintain Database for over 200 Shires/towns Suburbs and departments.

Ongoing deployment of Tripwire rapid apprehension cameras for multiple city clients

Guestspeaker at the Saskatoon Canada graffiti Summit (300 attendees)

Guest Speaker at the Santa Rosa Graffiti Conference (350 attendees)

Training of over 1500 law enforcement and city employees on Tripwire rapid apprehension systems / GRIP DATABASE
Post auditstrategy enhancement, report and recommendations to cities engaging our audit services.

Travels to the United states2times each year to train Gang suppression units, DEA and city staff. Tripwire / GRIP.

Graffiti and Anti Social Behavior Solutionsd@aferCity ¢ proven.



It is hoped thatyour city will recognize our systems, experience and
designs are the most effective and affordable solutidresgting graffiti
in 3 countries in over 70 cities abroad.

Local governments and their respective Policeaprking together in pro
active ways to beat graffiti and are winginvithout excessive expenditure
through our equipmentirackingdatabases and experience.

How?

1 A unified GPS tracking database designed locally and available
24/7 for Police and Councit® track and monitor all graffiti
incidents.(The Gripsystems database)

1 Experienced graffiti readers who analyse and enter all incidents
into a unified system(GRIP stalf

1 Instant apprehension camerag(Not CCTV/ which give police
instant images to eaclofficer as an offence is occurring.
(Tripwire)

1 Rapid apprehension cameras have been in use for 4 years
against graffiti, drug crime, sexual assault, arson and anti social
behavior monitoring.Over 300 arrests and hundreds or live
contacts.

91 Dedicated staffivho deploy equipment intargeted operations
for Police and their Councils for rapid capture.

1 Documented case studies and proof that RAT is more effective
than CCTV.

1 With Tripwire your police have a nine in ten chance of
apprehension. With CCTV you havegae in ten chance and a lot
of wasted time going through footage after the damage has
been done.

All images are live Tripwire camera images allowing Police to apprehend.



OFFENDERS ON SITE. Police alerted immediately with multiple images and aitem minutes. ARRESTED.

Small covert and properly deployed shooting live imagelirect to tablet or smartphonehandsets
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ongoing success story.




Muralists in tuded away locations are no match for Tripwire. Boroondara rail walls covered.

No matter how remote.. Cockatoo break in old buiding

Anti social behavior in Pakenham 16 arrested in Eltham over 4 daysgraffiti charges laid



