CARDINIA

19 Aupgust 2008
Whom it may concern,
Graffiti Auditing, GRIP database & Tripwire monitoring system

The ]q;ﬂsrn TEATN Was l:ngﬂgcd b}' Cardenia Shire Council in jl.l. ne 2008 w conduct an expert, Illlijﬂ:[:hﬁ!ldtl 1t Shire-
wide Grathin & Ano-Social Belaviowr Audit.

Crar Shire covers a latge geopraphical locaton of 1,280 square Eilomerres of land and iz zimated 50 kilometers
south-east of Melbourne. With a population of more than 60,000, we are one of the fastest growing Vietorian
municipalities.

Cardinia Shire Council has never had an independent Graffir & Ant-Social Behavioor Audit conducred before
and could only speculate as 1o the exact damage and cverall condition i many parts of the Shire. After carrying
out reference checks and reviewing previous works achieved by Ingalara for other Councils, we contracted this
company.

The works completed and the delivery of mformation far surpassed anything we antcipated. David’s ream
campleted the audit and full data entry of over 1000 incidents in just over 3 weeks The dam from the audit was
uploaded to the GRIP database, peovided and shared with internal and external stakebobders such as local and
adjoining Vicrors Police Service Areas,

Ohr position s now much clearer in the future direction of how best to manage, sbate and mamtain a elean Shire
through a combination of tecommendations offered by David and that of our existing Graffid Poliey. Our local
Palice are now fully equipped with offender profiles and g associations provided by David's eam. The Share
will ecevtine to be actively adding to the GRIP danlbaze in the furre,

The Tripwire camera monioing systemn also forms part of the Shire's commitment o apprehending our worst
graffiil offenders and David’s ream has been more than helpful in reviewing potential sites and deploving our 6
units at hot spot aseas. The devices have provided Council with mrelligense we would not otherwise have and
provided local police wirth advice in ‘real time’ of offeaces acowrting at hat spot aneas,

Dywviel has been responsive to our needs and panear wath the preocesses that we have to underake as a local
conncil.

Should you wish to diseuss the detatls of our audit or the works of David's wam please feel froe to contct me
directly.

Yeours sincerely

Richard Maugueret
Community Safew Officer
Cardinia Shire Council

PO Box 7, Pakenham 3810
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